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INDEPENDENT AUDITOR’S REPORT Javier Verdeja, C.PA.

Certified Public Accountants and Advisors

Board of Directors
Miami Bayside Foundation, Inc.
Miami, Florida

We have audited the accompanying financial statements of Miami Bayside Foundation, Inc., (the
“Foundation”) (a non-profit organization) which comprise the statements of financial position as
of December 31, 2019 and 2018, and the related statements of activities, functional expenses and
cash flows for the years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Miami Bayside Foundation, Inc., as of December 31, 2019 and 2018,
and the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of state financial assistance, as required by
Chapter 10.650, Rules of the Auditor General of the State of Florida, is presented for purposes of
additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April
1, 2020, on our consideration of the Organization’s internal controls over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal controls over financial reporting and compliance and the results of that testing and not
to provide an opinion on the internal controls over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

(g, b lom; 8 Togells 4

CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
April 1, 2020



MIAMI BAYSIDE FOUNDATION, INC.
STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2019 AND 2018

ASSETS
2019 2018
CURRENT ASSETS
Cash and cash equivalents $ 526483 $ 173,925
Investments, $469,418 and $95,830, with donor restrictions 2,020,738 1,684,875
Loan receivables, current portion 614,847 505,574
TOTAL CURRENT ASSETS 3,162,068 2,364,374
LOAN RECEIVABLES, long-term portion, net 2,314,637 879,268
PROPERTY AND EQUIPMENT, net 616 1,233
OTHER ASSETS 26,839 2,282
TOTAL ASSETS $ 5504160 _$ 3,247,157
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses $ 5297 $ 15,067
Notes payable, current portion 666,996 212,896
TOTAL CURRENT LIABILITIES 672,293 227,963
NOTES PAYABLE, long-term portion 1,282,671 233,560
NET ASSETS
Net assets without donor restrictions 3,079,778 2,689,804
Net assets with donor restrictions 469,418 95,830
TOTAL NET ASSETS 3,549,196 2,785,634
TOTAL LIABILITIES AND NET ASSETS $ 5504160 _$ 3,247,157

The accompanying notes are an integral part
of these financial statements.



MIAMI BAYSIDE FOUNDATION, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2019

SUPPORT AND REVENUE
Contributions
Federal, state and local grants
Investment income and realized gains
Interest and other income
Net assets released from restrictions
TOTAL SUPPORT AND REVENUE

EXPENSES
Program services
Supporting services
TOTAL EXPENSES

CHANGE IN NET ASSETS
BEFORE UNREALIZED GAIN

UNREALIZED GAIN
CHANGE IN NET ASSETS
Net assets, beginning of year

Net assets, end of year

The accompanying notes are an integral
part of these financial statements.

2019

Without Donor  With Donor

Restrictions Restrictions Total
$ 412,455 $ - $ 412,455
115,471 761,000 876,471
34,451 - 34,451
84,538 - 84,538

387,412 (387,412) -
1,034,327 373,588 1,407,915
771,559 - 771,559
130,258 - 130,258
901,817 - 901,817
132,510 373,588 506,098
257,464 - 257,464
389,974 373,588 763,562
2,689,804 95,830 2,785,634
$ 3,079,778 $ 469,418 $ 3,549,196




MIAMI BAYSIDE FOUNDATION, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2018

2018

Without Donor

With Donor

Restrictions Restrictions Total
SUPPORT AND REVENUE
Contributions $ 551,729 $ - $ 551,729
Federal grants - 412,500 412,500
Investment income and realized gains 87,157 - 87,157
Interest and other income 80,973 - 80,973
Net assets released from restrictions 524,213 (524,213) -
TOTAL SUPPORT AND REVENUE 1,244,072 (111,713) 1,132,359
EXPENSES
Program services 636,947 - 636,947
Supporting services 194,230 - 194,230
TOTAL EXPENSES 831,177 - 831,177
CHANGE IN NET ASSETS
BEFORE UNREALIZED LOSS 412,895 (111,713) 301,182
UNREALIZED LOSS (98,858) - (98,858)
CHANGE IN NET ASSETS 314,037 (111,713) 202,324
Net assets, beginning of year 2,375,767 207,543 2,583,310
Net assets, end of year $ 2,689,804 $ 95830 _$ 2,785,634

The accompanying notes are an integral
part of these financial statements.



MIAMI BAYSIDE FOUNDATION, INC.

SCHEDULE OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2019

Awards and grants

Salaries

Payroll taxes

Bad debt

Contract services

Facilities and equipment
Management fees

Fundraising

Business fee registration

Marketing, public relations and advertising
Operations

Travel and meetings

Microloan

Small business training

Other expenses

TOTAL FUNCTIONAL EXPENSES

The accompanying notes are an integral part
of these financial statements.

General &

Program Services  Administrative Fundraising Total
$ 294914 % - $ - 294,914
243,319 28,626 14,313 286,258
19,673 2,315 1,157 23,145
50,000 - - 50,000
72,833 31,876 - 104,709
16,128 2,166 958 19,252
- 5,666 - 5,666
- - 19,315 19,315
- 361 - 361
21,819 - 9,351 31,170
7,046 5,803 960 13,809
2,383 2,756 689 5,828
22,549 - - 22,549
20,817 - - 20,817
78 3,694 252 4,024
$ 771559 $ 83,263 _$ 46,995 901,817




MIAMI BAYSIDE FOUNDATION, INC.

SCHEDULE OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2018

Awards and grants

Salaries

Payroll taxes

Bad debt

Business expense

Contract services

Facilities and equipment

Fundraising

Business fee registration

Marketing, public relations and advertising
Operations

Travel and meetings

Microloan

Small business training

Other expenses

TOTAL FUNCTIONAL EXPENSES

The accompanying notes are an integral part
of these financial statements.

General &

Program Services  Administrative Fundraising Total
$ 359,212 % - $ - 359,212
105,111 63,066 42,044 210,221
7,972 4,783 3,189 15,944
50,604 - - 50,604
73,545 8,469 - 82,014
6,045 6,045 3,023 15,113
- - 43,797 43,797
- 370 - 370
5,571 - 1,857 7,428
3,078 2,786 845 6,709
2,761 2,808 351 5,920
20 - - 20
11,528 - - 11,528
11,500 10,391 406 22,297
$ 636,947 3 98,718 % 95,512 831,177




MIAMI BAYSIDE FOUNDATION, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation
Bad debt expense
Realized and unrealized loss (gains) on investments
(Increase) Decrease in operating assets:
Other assets
(Increase) Decrease in operating liabilities:
Accrued expenses
Total adjustments
NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property and equipment
Net purchases of investments
Proceeds from loan principal payments
Loan disbursements
NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from notes payable
Principal payments on notes payable
NET CASH PROVIDED BY FINANCING ACTIVITIES
Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

SUPPLEMENTARY INFORMATION:
Interest paid

The accompanying notes are an integral
part of these financial statements.

2019 2018
$ 763562 $ 202,324
617 616
50,000 50,604
246,460 (53,290)
(24,557) (2,282)
(9,770) 10,998
262,750 6,646
1,026,312 208,970
- (1,849)
(582,323) (29,346)
844,504 528,763
(2,439,146) (849,500)
(2,176,965) (351,932)
1,512,646 287,000
(9,435) (122,036)
1,503,211 164,964
352,558 22,002
173,925 151,923
$ 526483 $ 173,925
$ 14337 $ 15758




MIAMI BAYSIDE FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES AND OPERATIONS

Nature of Organization

Miami Bayside Foundation (the “Foundation”) is a not-for-profit organization designed to advance economic
development in Miami through the support of minority businesses and education. The Foundation seeks to do
this through the creation and administration of loan programs for minority businesses, through the creation of
programs and educational scholarships for minorities, and by providing technical assistance to local
organizations engaged in economic development.

Basis of Accounting and Presentation

The financial statements have been prepared on the accrual basis of accounting and in accordance with the
Financial Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”). The Foundation
is required to report information regarding its financial position and activities according to two classes of net
assets based on the existence or absence of donor-imposed restrictions on the use of the net assets. The two net
asset categories are as follows:

Net Assets Without Donor Restrictions

The portion of the net assets of the Foundation that can be used subject to the broad limits resulting from the
nature of the Foundation, the environment in which it operates, and the purposes specified in its articles of
incorporation or bylaws. In some cases, the use of these resources is also subject to limits resulting from
contractual agreements with suppliers, creditors, and others entered into by the Foundation in the normal course
of business. The Foundation has the greatest ability to choose when using these resources. Net assets without
donor restrictions generally result from contributions that are not subject to donor-imposed restrictions.

Net Assets With Donor Restrictions

The portion of net assets of the Foundation that is subject to either donor-imposed time restrictions or donor-
imposed purpose restrictions. These restrictions limit the Foundation’s choices when using these resources
because the Foundation has a fiduciary responsibility to its donors to follow the donors instructions. Net assets
with donor restrictions generally result from donor-restricted contributions. There are $469,418 and $95,830 in
net assets with donor restrictions as of December 31, 2019 and 2018, respectively.

Cash and Cash Equivalents
Cash and cash equivalents include short-term, highly liquid investments with original maturities of 90 days or
less.

Contributions

The Foundation follows the provisions of an accounting standard where contributions are recognized when the
donor makes a promise to give the Foundation that is, in substance, unconditional. All other donor-restricted
contributions are reported as increases in net assets with donor restrictions depending on the nature of the
restrictions. When a restriction expires, net assets with donor restrictions are transferred to net assets without
donor restrictions.

Investments

The Foundation reports its investments under an accounting standard where a not-for-profit organization is
required to report investments in equity securities with readily determinable fair values and all investments in
debt securities at fair value, with realized and unrealized gains and losses included in the statements of
activities. The fair value of marketable securities is determined by quoted market prices.


http://192.186.227.164/%7Emiamibayside/wp-content/uploads/2016/06/City-of-Miami-and-Commissioner-Map-.pdf

MIAMI BAYSIDE FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES AND OPERATIONS (Continued)

Loans Receivable

Loans receivable consist of regular loans and micro loans to local minority businesses. Regular loans consist of
loans from $10,000 to $150,000, which are secured by real property. Micro loans consist of loans from $2,500
to $10,000, which are generally unsecured. Interest income is recognized over the life of the receivables and is
determined using the effective interest method. On a periodic basis, the Foundation evaluates its receivables
and adjusts the allowance for loan losses, when deemed necessary, based on a historic review of collections and
current credit conditions.

Loans receivable that management has the intent and ability to hold for the foreseeable future or until maturity
or pay-off are stated at the amount of unpaid principal, reduced by an allowance for loan losses. The allowance
for loan losses is established through a provision for losses charged to expense. Loans are charged against the
allowance for loan losses when management believes that collectability of the principal is unlikely. Subsequent
recoveries of prior year charges against the allowance, if any, are recorded as revenue in the period received.

The allowance is an amount that management believes will be adequate to absorb estimated losses on existing
loans, based on an evaluation of the collectability of loans and prior loss experience. This evaluation also takes
into consideration such factors as changes in the nature and volume of the loan portfolio, overall portfolio
quality, and review of specific problem loans, and current economic conditions that may affect the borrower’s
ability to pay. While management uses the best information available to make its evaluation, future adjustments
to the allowance may be necessary if there are significant changes in economic conditions. The Foundation has
allowances of $115,122 and $78,874 as of December 31, 2019 and 2018.

Once a loan is delinquent more than six months, the Foundation no longer recognizes interest income on the
loan balance. Any payments received on loans previously written off are recorded as loan loss recoveries.

Restricted Contributions Whose Restrictions Are Met in the Same Reporting Period
Donor restricted contributions whose restrictions are met in the same reporting period are reported as without
donor restrictions.

Grant Revenue

Grant revenue is derived from federal, state or local contracts and grants, which are conditioned upon certain
performance requirements and/ or the incurrence of allowable qualifying expenses. Amounts received are
recognized as revenue when the Foundation has incurred expenditures or performed their obligations in
compliance with specific contract or grant provisions. Amounts received prior to being incurred are reported as
refundable advances in the statement of financial position. The Foundation did not have refundable advances as
of December 31, 2019 or 2018.

Income Taxes

The Foundation is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code.
Accordingly, no provision for federal or state income taxes has been made in the accompanying financial
statements.

The Foundation recognizes and measures tax positions taken or expected to be taken in its tax return based on
their technical merit and assesses the likelihood that the positions will be sustained upon examination based on
the facts, circumstances and information available at the end of each period. Interest and penalties on tax
liabilities, if any, would be recorded in interest expense and other non-interest expense, respectively.

The U.S. Federal jurisdiction and Florida are the major tax jurisdictions where the Foundation files tax returns.
The Foundation is generally no longer subject to U.S. Federal or State examinations by tax authorities for years
before 2016.

10



MIAMI BAYSIDE FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES AND OPERATIONS (Continued)

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Concentrations of Credit Risk
Although cash balances may exceed federally insured limits at times during the year, the Foundation has not
experienced and does not expect to incur any losses in such accounts.

Adopted Accounting Pronouncements

The Foundation has adopted Accounting Standards Update (ASU) No. 2014-09 — Revenue from Contracts with
Customers (Topic 606), as amended. Management believes the standard improves the usefulness and
understandability of the Foundation’s financial reporting.

In August 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update
(ASU) No. 2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-Profit
Entities. The Foundation has adjusted the presentation of its financial statements accordingly, applying the
changes retrospectively to the comparative period presented. The new standard changes the following aspects of
the Foundation’s financial statements:

e The temporarily restricted and permanently restricted net asset classes have been combined into a single
net asset class called net assets with donor restrictions.

e The unrestricted net asset class has been renamed net assets without donor restrictions.

e The financial statements include a new disclosure about liquidity and availability of resources (see Note
9) and expands on the disclosure related to the functional allocation of expenses.

The Foundation has adopted Accounting Standards Update (ASU) No. 2018-08 — Not-For-Profit Entities:
Clarifying the Scope and the Accounting Guidance for Contributions Received and Contributions Made (Topic
605) as management believes the standard improves the usefulness and understandability of the Foundation’s
financial reporting.

Analysis of various provisions of this standard resulted in no significant changes in the way the Foundation
recognizes revenue, and therefore no changes to the previously issued audited financial statements were
required on a retrospective basis. The presentation and disclosures of revenue have been enhanced in
accordance with this standard.

Subsequent Events

The Foundation has evaluated subsequent events through April 1, 2020, which is the date the financial
statements were available to be issued. The financial statements have not been adjusted for the subsequent
events referred to in Note 12, specifically with respect to the COVID-19 virus.

NOTE 2 — INVESTMENT SECURITIES
Investment securities at December 31, 2019 and 2018 were as follows:

2019 2018
Money funds $ 129677 $ 171,778
Equity securities 1,070,248 891,510
Fixed income 735,009 558,233
Real estate & intangibles 85,804 63,354

$ 2,020,738 $ 1,684,875

11



MIAMI BAYSIDE FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

NOTE 2 - INVESTMENT SECURITIES (Continued)
The Foundation’s investment income, including income earned on cash deposits, consisted of the following for
the years ended December 31, 2019 and 2018:

2019 2018
Net realized (losses) gains $ (11,004) $ 45568
Net unrealized gains (losses) 257,464 (98,858)
Interest and dividends 45,455 41,589

$ 291,915 $ (11,701

For the years ended December 31, 2019 and 2018, investment fees were $5,666 and $4,716, respectively. These
amounts were included in the schedules of functional expenses under the caption “Management Fees”.

NOTE 3 - FAIR VALUE MEASUREMENTS

The FASB established a framework for measuring fair value. That framework provides a fair value hierarchy
that prioritizes the inputs of valuation techniques used to measure fair value. The hierarchy gives the highest
priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1 measurements)
and the lowest priority to unobservable inputs (Level 3 measurements).

The three levels of the fair value hierarchy are described as follows:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities
in active markets that the Foundation has the ability to access.

Level 2 Inputs to the valuation methodology include:
= quoted prices for similar assets or liabilities in active markets;
= quoted prices for identical or similar assets or liabilities in inactive markets;
= inputs other than quoted prices that are observable for the asset or liability; inputs that are
derived principally from or corroborated by observable market data by correlation or
other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be observable for substantially
the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

Items Measured at Fair Value on a Recurring Basis

The asset’s or liability’s fair measurement level within the fair value hierarchy is based on the lowest level of
any input that is significant to the fair value measurement. Valuation techniques used need to maximize the use
of observable inputs and minimize the use of unobservable inputs.

Following is a depreciation of the valuation methodologies used for assets measured at fair value. There have
been no changes in the methodologies used at December 31, 2019.

The Equity Portfolio consists of equity securities and mutual funds managed primarily through investments held
by independent investment advisors with discretionary investment authority. Equity securities consist primarily
of common stocks. Equity Portfolio investments are valued at the closing price reported in the active market in
which the individual securities are traded.

12



MIAMI BAYSIDE FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

NOTE 3 - FAIR VALUE MEASUREMENTS (Continued)

Items Measured at Fair Value on a Recurring Basis (Continued)

The Fixed Income Portfolio consists of investments in securities issued by the U.S. Treasury and corporate
bonds through independent investment advisors. Those investments are valued at the closing price reported in
the active market in which the individual securities are traded.

The preceding methods described may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, although The Foundation believes its valuation
methods are appropriate and consistent with other market participants, the use of different methodologies or
assumptions to determine the fair value of certain financial instruments could result in a different fair value
measurement at the reporting date.

The following table represents the Foundation’s financial instruments measured at fair value on a recurring
basis at December 31, 2019 for each of the fair value hierarchy levels:

Fair Value Measurement at December 31, 2019

Quoted Prices Significant Other Significant Other
in Active Markets Observable Unobservable
for Identical Assets Inputs Inputs
Description 12/31/2019 (Level 1) (Level 2) (Level 3)
Assets:
Investment Securities:
Money funds $ 129,677 $ 129,677 % - $ -
Equity 1,070,248 1,070,248 - -
Fixed income 735,009 735,009 - -
Real estate & Intangibles 85,804 85,804 - -
Total investment securities $ 2,020,738 $ 2,020,738 3 - $ -

The following table represents the Foundation’s financial instruments measured at fair value on a recurring
basis at December 31, 2018 for each of the fair value hierarchy levels:

Fair Value Measurement at December 31, 2018

Quoted Prices Significant Other Significant Other
in Active Markets Observable Unobservable
for Identical Assets Inputs Inputs
Description 12/31/2018 (Level 1) (Level 2) (Level 3)
Assets:
Investment Securities:
Money funds $ 171,778  $ 171,778 $ -
Equity 891,510 891,510 -
Fixed income 558,233 558,233 -
Real estate & Intangibles 63,354 63,354 -
Total investment securities $1,684875 $ 1,684,875 $ -

13



MIAMI BAYSIDE FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

NOTE 4 — NET ASSETS WITH DONOR RESTRICTIONS
These net assets are restricted for specific purposes or until specific events occur. Net assets are restricted to the
following purposes or time periods as of December 31:

2019 2018
Willy Gort $ 244,418 $ 95,830
CDFI 225,000

$ 469,418 $ 95,830

Net assets with donor restrictions are held in investments.

The following schedule summarizes restricted net assets used in accordance with donor-imposed restrictions for
the Foundation’s operations during the years ended December 31:

2019 2018
Willy Gort $ 101,412 $ 105,935
CDFI 286,000 418,278

$ 387,412 $ 524,213

NOTE 5 - LOANS RECEIVABLE

Loans receivable consists of loans disbursed under the Loan Programs offered by the Foundation. Loans are
secured loans for a maximum of $150,000 given to minority-owned small businesses for 5 year terms at 6%
interest and collateralized by corporate assets. Micro loans receivable consist of unsecured loans disbursed
under the Micro Loans Program. Micro loans range from $2,500 to $10,000 for 17 or 23 months with effective
annual interest rates of 6.7% and 6.9%, respectively.

Loans Allowance for
December 31, 2019 Receivable Loan Losses Net Receivable
Loans $ 3,022,052 $ 112,244 $ 2,909,808
Micro Loans 22,554 2,878 19,676
3,044,606 115,122 2,929,484
Less, current portion 614,847 - 614,847

Loans receivable, net of current portion ~ $ 2,429,759  $ 115122  $ 2,314,637

Loans Allowance for
December 31, 2018 Receivable Loan Losses Net Receivable
Loans $ 1,455,417 % 75,996 $ 1,379,421
Micro Loans 8,299 2,878 5,421
1,463,716 78,874 1,384,842
Less, current portion 505,574 - 505,574

Loans receivable, net of current portion  $ 958,142  $ 78874 % 879,268

14



MIAMI BAYSIDE FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

NOTE 5 - LOANS RECEIVABLE (Continued)
Net loans and micro loans receivable consist of the following:

2019 2018
Balance - allowance for loan losses, beginning of year $ 78874 % 35,122
Loan loss expense 50,000 50,603
Write-offs (13,752) (6,851)
Recoveries - -
Balance - allowance for loan losses, end of year $ 115,122 % 78,874

NOTE 6 - NOTES PAYABLE

Notes payable consists of loans obtained under the SSBCI Loan Support Program between the Foundation and
Enterprise Florida, Inc. (“EFI””). The terms allow EFI to purchase a participation in a loan being offered by the
Foundation to a borrower. The amount of EFI’s participation shall not exceed 50%, or $75,000 for each loan.
Loans are secured loans for a maximum of $150,000 given to minority-owned small businesses for 3 and 5 year
terms at 6% interest and collateralized by corporate assets. During the years ended December 31, 2019 and
2018, the amounts owed were $481,662 and $414,226, respectively.

Notes payable also consists of a loan between the Foundation and Biscayne Bank (the “Bank’). The terms allow
the Bank to purchase a participation in a loan being offered by the Foundation to a borrower. The amount of the
Bank’s participation shall not exceed 50%, or $37,500 for each loan. Loans are secured loans for a maximum of
$75,000 given to minority-owned small businesses for a maximum of 5 year terms at 6% interest and
collateralized by corporate assets. During the years ended December 31, 2019 and 2018, the amounts owed
were $7,856 and $32,230 respectively.

Future maturities of notes payable for the next five years and thereafter are as follows:

December 31 Amount
2020 $ 666,996
2021 396,711
2022 317,040
2023 205,758
2024 169,171
Thereafter 193,991

$ 1,949,667

NOTE 7 — FUNCTIONAL ALLOCATION OF EXPENSES

The financial statements report certain categories of expenses that are attributable to one or more program or
supporting functions of the Foundation. Accordingly, certain costs have been allocated among the programs
and supporting services benefited. Depreciation is allocated based on square footage. Costs of other categories
were allocated on estimates of time and effort.

NOTE 8 - ECONOMIC DEPENDENCE

The Foundation provides a substantial portion of its services with funds contributed from one source. A
significant reduction in the level of this funding, if this were to occur, may have an effect on the Foundation’s
programs and activities. Contributions received from one entity represented approximately 23% and 36% of the
Foundation’s total support and revenue for the years ended December 31, 2019 and 2018, respectively.
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MIAMI BAYSIDE FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

NOTE 9 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS
The following reflects the Foundation’s financial assets as of December 31, 2019 and 2018 that are available for
general use within one year of that date to meet cash for general expenditures.

2019 2018
Financial assets: $ 3,162,068 $ 2,364,374
Less those unavailable for general expenditure within
one year due to:
Donor imposed time or purpose restrictions 469,418 95,830
Financial assets available to meet cash needs for
general expenditures within one year $ 2,692,650 $ 2,268,544

The Foundation has a policy to structure its financial assets to be available as its general expenditures,
liabilities, and other obligations become due.

NOTE 10 - MINORITY PARTICIPATION AGREEMENT

On September 2014, the City of Miami (the “City”) and Bayside Marketplace, LLC (the “Developer”) amended
the Minority Participation Agreement which set forth the Developer’s obligations with regard to minority
participation in connection with the development of Bayside Marketplace. The term of the Minority
Participation Agreement as amended, expires on November 30, 2060. The Developer agrees to pay the
Foundation a contribution in the amount of $350,000 annually each year during the term of the agreement. The
contribution shall increase each year by 2%. If the Foundation ceases to be a 501 (c)(3) tax exempt
organization, the contributions shall be placed in an interest bearing escrow account and paid to the Foundation
at such time as the Foundation shall satisfactorily prove to the Developer that it has qualified as a 501(c)(3) tax
exempt organization, or, at the written request of the City, be paid to another not for profit organization
qualified as a 501(c)(3) tax exempt organization.

NOTE 11 - AWARDS TO OTHERS
The Foundation has committed to support programs based in the City of Miami. As of December 31, 2019, the
commitments are as following:

Year Ending

December 31,
2020 $ 15,000
2021 15,000
2022 15,000

Total $ 45,000

NOTE 12 - SUBSEQUENT EVENTS

Subsequent to year-end, the effect of the COVID-19 virus has been felt worldwide and has caused economic
disruption. On March 16, 2020, the Foundation extended interest only payments for three months to all
borrowers. In addition, as of March 30, 2020, the investment portfolio has decreased approximately 15% in
value from December 31, 20109.
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MIAMI BAYSIDE FOUNDATION, INC.

SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED DECEMBER 31, 2019

State Grantor

Program Ttitle State CSFA Contract
Pass-through Grantor/ Number Number

Expenditure

Florida Department of Economic Opportunity
Direct - Economic Development Loan Programs 40.041 D0138 & D0124
Direct - Economic Development Loan Programs 40.041 * DO0138 & D0124

Total Expenditures of State Projects

* Loan Program

See the accompanying notes to the schedule of expenditures
of state financial assistance.
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MIAMI BAYSIDE FOUNDATION, INC.
NOTES TO THE SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED DECEMBER 31, 2019

NOTE A - BASIS OF PRESENTATION
The Schedule of Expenditures of State Financial Assistance (the “Schedule”) represents all of the State awards
to the Foundation during the year ended December 31, 2019.

The information in the Schedule is presented in accordance with the requirements of the Department of
Financial Services Rules, Chapter 691-5, Florida Administrative Code, State Financial Assistance. Because the
Schedule presents only a selected portion of the operation of the Foundation, it is not intended to and does not
present the financial position, changes in net assets, or cash flows of the Foundation.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(1) Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Chapter 10.650, Rules of

the Auditor General, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL Tommy Trujillo, C.PA.
CONTROL OVER FINANCIAL REPORTING AND ON viec¥erdelsit E
COMPLIANCE AND OTHER MATTERS BASED ON AN

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Certified Public Accountants and Advisors

Board of Directors
Miami Bayside Foundation, Inc.
Miami, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the financial
statements of Miami Bayside Foundation, Inc. (the “Foundation”) (a nonprofit organization),
which comprise the statements of financial position as of and for the years ended December 31,
2019 and 2018, and the related statements of activities, functional expenses, and cash flows for
the years then ended, and the related notes to the financial statements, and have issued our report
thereon dated April 1, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Foundation’s
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Foundation’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Foundation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

A Limited Liability Partnership of Professional Associations
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Foundation’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Foundation’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Foundation’s
internal control and compliance. Accordingly, this communication is not suitable for any other

i, b lonss; BTyl 20

CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
April 1, 2020
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE Tommy Trujillo, C.PA.
FOR EACH MAJOR STATE PROJECT AND ON Javier Verdeja, C.EA.
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY

CHAPTER 10.650, RULES OF THE AUDITOR GENERAL

Certified Public Accountants and Advisors

Board of Directors
Miami Bayside Foundation, Inc.
Miami, Florida

Report on Compliance for Each Major State Project

We have audited Miami Bayside Foundation, Inc.'s (the “Foundation”) compliance with the
types of compliance requirements described in the Department of Financial Services’ State
Projects Compliance Supplement, that could have a direct and material effect on each of the
Foundation's major state projects for the year ended December 31, 2019. The Foundation's major
state projects are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with federal and state statutes, regulations, and the
terms and conditions of its state projects applicable to its state projects.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the Foundation's major
state projects based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
Chapter 10.650, Rules of the Auditor General. Those standards, and Chapter 10.650, Rules of the
Auditor General, require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major state project occurred. An audit includes examining,
on a test basis, evidence about the Foundation's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We Dbelieve that our audit provides a reasonable basis for our opinion on compliance for each
major state project. However, our audit does not provide a legal determination of the
Foundation’s compliance.

A Limited Liability Partnership of Professional Associations
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Opinion on Each Major State Project

In our opinion, the Foundation complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
state projects for the year ended December 31, 2019.

Report on Internal Control Over Compliance

Management of the Foundation is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the Foundation’s internal
control over compliance with the types of requirements that could have a direct and material
effect on each major state project to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major state
project and to test and report on internal control over compliance in accordance with Chapter
10.650, Rules of the Auditor General, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of the Foundation's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a state project on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a state project will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a state project that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and results of that testing based on the
requirements of Chapter 10.650, Rules of the Auditor General. Accordingly, this report is not
suitable for any other purpose.

/WMWNM%W

CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
April 1, 2020
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MIAMI BAYSIDE FOUNDATION, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - STATE PROJECTS

FOR THE YEAR ENDED DECEMBER 31, 2019

SECTION | - SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued:

Internal control over financial reporting:
e Material weakness(es) identified?

e Significant deficiency(ies) identified?

Noncompliance material to financial statements noted?
State Projects

Type of auditor's report issued on compliance for
major state projects:

Internal control over major state projects:
e Material weakness(es) identified?
¢ Significant deficiency(ies) identified?
Any audit findings disclosed that are required to be
reported in accordance with Chapter 10.650 "Rules of
the Auditor General?"
Identification of major state projects:
Name of State Project
Economic Development Loan Programs

Dollar threshold used to distinguish between type A
and type B projects

Auditee qualified as low-risk auditee?

Unmodified
__yes _X
___yes _X_
yes X
Unmodified
___yes _X_
___yes _X_
yes X

CSFA Number

40.041

$472,686

N/A
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MIAMI BAYSIDE FOUNDATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - STATE PROJECTS

FOR THE YEAR ENDED DECEMBER 31, 2019

SECTION Il - FINANCIAL STATEMENT FINDINGS
The audit disclosed no matters that are reportable for the current year.

SECTION I11 - FINDINGS AND QUESTIONED COSTS - STATE FINANCIAL ASSISTANCE
PROJECTS

The audit disclosed no matters that are reportable for the current year.
SECTION IV - OTHER ISSUES
1. No management letter was issued for the year ended December 31, 20109.

2. A Summary Schedule of Prior Audit Findings is not required because there were no prior audit
findings related to state projects.

3. A Corrective Action Plan is not required because there were no findings required to be reported
under the Department of Financial Services’ State Project Compliance Supplement.
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